
 

GATEWAY CITIES TRAFFIC SIGNAL SYNCHRONIZATION AND 
BUS SPEED IMPROVEMENT PROJECT 

 
Atlantic Boulevard./I-710 Corridor 

 
Progress Report #2 

July 17 – August 13, 2004 

Task No. 1:  Project Management 

• Prepared and submitted progress report for last period. 
• Prepared and submitted minutes from the Kick-off meeting. 

Upcoming work: 

• Attend meetings with the County as needed 

Task No. 2.1: Stakeholders and Operational Objectives 

• Conducted Stakeholders interviews with the City of Huntington Park on 
August 2,  cities of Bell and Cudahy on August 4, with the City of Lynwood on 
August 5, and with the City of South Gate on August 20.  

• Prepared and submitted minutes of the Stakeholders meetings conducted 
during current period and the last period. 

• Started collecting data on names of intersections, lane configuration and line 
of sight for Project arterials. 

• Conducted field survey to collect information on intersection locations in the 
project area.  At this time, line of sight survey was also performed.  Confirmed 
the streets and intersections to be included in the Project area with the 
County. 

• Collected information on TSSP routes from the County and started 
developing inventory database.  

Upcoming work: 

• Complete Stakeholders interviews with the rest of the Project agencies 
• Start conducting detailed inventory for those intersections.  
• Start work on the Operational Objectives Report. 

Tasks 2.2 through 2.11 

Work has not yet started on these tasks. 
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